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28 August 2006

RESOURCE TEACHER: LEARNING AND BEHAVIOUR (RTLB) REALIGNMENT

JOINT MINISTRY OF EDUCATION/NZSTA/PPTA/NZEI UPDATE

1.  INTRODUCTION

The purpose of the realignment is to ensure an equitable national distribution of RTLB positions. RTLB positions are distributed on a student roll, weighted by decile, formula. The final allocation takes some local circumstances into account. 

The national distribution of student population continues to change and so some clusters have become overstaffed while others have been understaffed. The realignment addresses these inequities.

Because of student population increases, the realignment provides for an additional 11 positions nationally. These were distributed in December 2005.  Since then other positions have been released through attrition as vacancies have occurred, giving a total of 30 new positions to understaffed clusters.  Approximately 30 more positions will be allocated as positions become available.

During discussions between the Ministry, NZSTA, NZEI, PPTA and NZPF, concerns were raised about the effects of the changes in some regions. Processes to deal with these concerns are described below.

It has been agreed that the process of realignment and redistribution of RTLB will continue to be actively managed through 2006 and 2007 and that employers will not be required to undertake a formal surplus staffing process this year in relation to RTLB positions. 

This process of active management will include the advertising of the new positions to further minimize involuntary job losses.  This will allow RTLB in clusters which are overstaffed, to move to understaffed clusters with removal expenses paid.

This jointly agreed document provides general and specific information on the RTLB realignment process to assist clusters in future planning.
2. THE RTLB DISTRIBUTION FORMULA

2006–07

The Ministry will use the existing allocation processes for 2006–07. The 2006 July 1 Roll Returns will be used to finalise allocations. Schools and clusters will be formally advised of their RTLB numbers for 2007. These will be included with the Provisional Staffing Notices due to be mailed to schools in mid-September. Clusters were advised of likely changes in late 2005. 

The formula used as a basis for the distribution is shown below.

 

	Ratio of  RTLB:Roll and Decile
	Ratio of  RTLB:Roll and Decile

	Decile
	Ratio
	Decile
	Ratio

	1
	1:550
	6
	1:800

	2
	1:600
	7
	1:850

	3
	1:650
	8
	1:900

	4
	1:700
	9
	1:950

	5
	1:750
	10
	1:1000


 

 

2007

The formula is based on student population numbers with a decile weighting as an approximation of student need. Concerns have been raised about the ability of the formula to take sufficient account of high needs areas.   NZEI, PPTA, Ministry of Education and NZSTA will meet during 2007 to determine a distribution method that best matches population and need.

3. NEW POSITIONS AND FILLING VACANCIES

In September some clusters will be advised of their right to advertise more RTLB positions for 2007. These clusters will be asked to advertise immediately. Early advertising and recruitment will assist Ministry and unions to deal with the possible surplus in overstaffed clusters.

Overstaffed clusters will be made aware of these vacancies and any RTLB from one of them who secures one of those positions will be entitled to removal expenses as per the relevant collective agreement. 

There are obvious benefits to a cluster employing an RTLB who is already qualified because they do not need the release and distraction of the formal study. The parties are currently discussing any other incentives that could be offered to RTLB and employing clusters.

This process is an attempt to further reduce the risk of losing skilled and trained RTLB from our service.

NB When existing positions become vacant, the local office of the Ministry must be notified. Generally, permission to fill the vacancy will be given immediately.  If the cluster is overstaffed, the position may be withheld and moved to an understaffed cluster.

4.  STAFFING SURPLUS PROCESSES

The realignment and redistribution of RTLB is being implemented over several years to ensure the protection of the rights of RTLB and employers in the process.  Co-operative work between employers, unions and the Ministry aims to minimize the RTLB job losses. 

NZEI/PPTA/Ministry/NZSTA will meet over the next month to finalise the surplus staffing procedure that will be required for clusters that may still need to reduce RTLB during 2007.  This work will be completed and made available to all clusters as soon as possible. 

Before the surplus staffing round in 2007 each cluster will receive a Surplus Staffing Information Pack with advice on dealing with the changes required. This will include:

· rights and responsibilities of employers, clusters and RTLB at each stage including the agreed staffing surplus provisions 

· processes for reorganising work where there has been a reduction in staff.
5. RTLB MĀORI

During the realignment process it has become apparent that there is not consistent access to the RTLB service for students in levels 1 and 2 immersion settings. Therefore the Ministry will provide all clusters with the numbers of their students in level 1 and 2 settings and will expect that these students have access to the RTLB service. This needs to be taken into account whenever clusters have changes in staffing. 

Where a cluster has sufficient L1 and L2 immersion students to justify it, there is an expectation that the cluster will include an RTLB Māori as part of their complement of RTLB.  Where there are insufficient L1 and L2 immersion students to totally utilize a full time RTLB Māori it will be an expectation that RTLB Māori will also work in mainstream schools. 

Where there are insufficient L1 and L2 students to warrant the appointment of an RTLB Māori it will still be a desirable outcome for clusters to appoint an RTLB with the skills to provide a service to the local L1 and L2 schools without the actual designation of RTLB Māori.
RTLB Māori working across clusters

Some RTLB Māori currently work across more than one cluster. Where these RTLB are employed in overstaffed clusters, there may be issues needing to be resolved to ensure access for all students.

Where the situation has not already been resolved, the Ministry will meet with these clusters to discuss the implications for 2007. The invitation will be extended to the surrounding clusters that share the RTLB.  NZEI and PPTA will attend those meetings as support and advocates. The Ministry will make contact with affected clusters shortly to set up meetings.

6. REGIONS WITH SIGNIFICANT CHANGE 

Some areas, and in particular Northland, are predicted to lose a disproportionate number of RTLB positions in the realignment process.  

This is because of 

· population decrease

· changes in deciles

· the number of special needs positions in the region prior to 1999.

In acknowledgement of this the Ministry intends to work directly with the affected clusters to assist them to deal with the issues they face.  NZEI, PPTA and NZSTA will be involved in the subsequent work to represent the interests of their members in these clusters.

7.  TIMELINE

	DATE
	TASK
	ACTION BY:

	August 28
	This Joint Statement released.
	Ministry, NZEI, PPTA, NZSTA

	By September 1 
	Parties meet to discuss final redistribution formula. Consultation on which clusters will be given permission to advertise.

Initial discussions on impact of final formula on overstaffed clusters (case by case).
	Ministry, NZEI, PPTA, NZSTA

	By September 8
	Ministry gives permission to some clusters to advertise positions for 2007.

Increasing clusters begin appointment process.
	Ministry

Ministry

Increasing clusters

	By September 19
	Ministry to visit and agree options with most adversely affected regions.
	Ministry

	September 19
	· School Staffing Advice Notices issued.
· Resourcing Circular distributed.

	Ministry

Schools will note the number of positions for 2007

	May 2007
	Surplus provisions Information pack agreed and distributed by May 2007.
New positions filled.
	Ministry, NZEI, PPTA, NZSTA

Understaffed clusters

	February 7 2007
	New appointees begin.
	Understaffed clusters


8.  FURTHER INFORMATION

The parties will send out another communication as work is completed and information made available.
Please contact the Ministry, NZSTA or your union for further information and support.

Kay Phillips

Mick Prior

Jane Benefield

Colin Davies

Ministry

NZEI 


PPTA


NZSTA
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